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'HDU 1(%/6$ )ULHQGV )DPLO\ 6SRQVRUV
7R IRUPDOO\ LQWURGXFH P\WVHOI P\ QDPH LV 3DWULFH 2V
1IRUWKHDVW 5HJLRQ RI WKH 1DWLRQDO %ODFN /DZ 6WXGH
RUJDQL]DWLRQ IRUPHG WR VHUYH WKH QHHGYV DQG JRDOV
FKDQJH LQ WKH OHJDO FRPPXQLW\

$V \RX PD\ NQRZ LQ WKH OHJDO SURIHVVLRQ RQO\ R
QXPEHU FRQWLQXHVY WR GHFUHDVH $V &KDLU P\ PLVVLR(
VWXGHQWY DQG SUH ODZ VWXGHQWY ZKR H[FHO DFDGHPL
SRVLWLYHO\ LPSDFW WKH FRPPXQLW\

(DFK VWHS ZH WDNH LQ OLIH PDNHV LPSUHVVLRQV RQ SHR
VDQG %XW XQOLNH IRRWSULQWY WKH PDUN ZH OHDYH FI
1(%/6$ KDV DFFRPSOLVKHG LQ WHUP 1(%/6%$ KDV D(
FRPPLWWHG WR HQVXULQJ WKDW WKH PLVVLRQ RI 1%/6%$
GLIIHUHQW 'HVSLWH WKH FKDOOHQJHV Rl WKH SDQGHPLF
HPXODWH H[FHOOHQFH ZKLFK ZDV SRVVLEOH WKURXJK FF
UHFRJQLWLRQ RI WKH QHHGV Rl %ODFN SUH ODZ DQG FXU
7KURXJK PHWLFXORXV SODQQLQJ DQG FRQWLQXRXV LPSU
WKH DFKLHYHPHQW DQG RSSRUWXQLW\ JDS IRU PLQRULW
WKHPH RI 'HI\LQJ $00 2GGV 2XU 6WRULHV 2XU 7UXWK 2

1(%/6%$ V DELOLW\ WR SURYLGH LWV PHPEHUV ZVWRKLD®DG
JUHDWO\ GHSHQGY RQ WKH SDUWLFLSDWLRQ RI RXU VSRQ
'LWKRXW \RX ZH FDQQRW HIIHFWLYHO\ VHUYH RXU PLVVL
SUH ODZ DQG %ODFN ODZ VWXGHQWYV

7TKDQN \RX IRU DOO \RQG KRSHRBW HQMR\ RXU <HDU LQ 5H

~Q 6ROLGDULW\

Hr @6 Ap—

SDWULFH 2VHQL
WK 1(%/6% &KDLU
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6XFFHVV LV ZKHQ SUDFWLFH DOLJQV
PHPEHUV QHHGY PDWFK ZKDW ZH RIIH
JRXQGHU $- &

JURP WKH ILUVW GD\ RI RXU WHUP ZH
PHPEHUV IRU IHHGEDFN ZKLFK KDV FR
RXU GULYH WR LPSOHPHQW SURJUDPP
\HDU :H OLVWHQHG WR RXU PHPEHUYV
SHUVRQ VXE UHJLRQDO DFEBGHH IRHIHHY
YLUWXDO RSWLRQV IRU DOPRVW RD®WHS
FROODERUDWHG ZLWK ORFDO FRPPXQ

1 RUKHDWAADAN/ DZ 6\VMGHQW $ WRADWRQ
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< P Q $OHORQ -RKQWRQ $ -  &RRSHUIRXQGHG WH %DMN
3 $P HUFDQ / DZ 6WWGHQW $WRFADURQ RQ WH FDP SXV Rl 1HZ

. .E (( A. . .(< (; <RWN 8 QIYHUAW BFKRRORI /DZ 1Q RUWGHU VR SLRP RW WKH
LOMUHW Rl %DAN DQG P [QRUW @Z XGHQW HQMUQJ WH ®UDO

1> « SIRIMWMRQ 7KH RU DQL] DARQ UHQDP HG WH 1 DWRQDOVDAN / DZ
BVHGHQW $WRADMRQ 1% 6$  Z DV HBEQWKHG DV D QRWRU

SLRIWRWDQY DARQ RQ ' HAHP EHU 7RGD\ 1% 6$ LVD
QDMRQD® HFRIQ HG F  RUDQJDMRQ DQG \WKH @UHW

7R LOFUHDVH WKH QXPEHU RW@EUQGIIRIMRAS O \
UHVSRQVLEOH %ODFN[MNSPL@%@%W&&ﬁmﬁﬁgJﬁxﬁimmmﬂ
ZKR H[FHO DFDGHPLFDOO\ VXFEEHHG? W

SURIHVVLRQDOO\ DQG SRVLW¥irddr 1h6s @ iorbbuw ik ok erur rxoxoo
FRPPXQLW\ (HVSROVME®I %DFN DQG P IQRUW DWRWDHY ZKR HFAHO
DFDGHP LFD@ VXFFHHG SLRIHWIRQD®  DQG SRVMYHO
IP SDFW WH FRP P XQW 1(%6$ ZRUW VR DGYDQFH WLV
P MMRQ WIRXJKRXWIH 1 RUKHDW\E HILRQ DV DQ DGYRFDWA | RU
GLYHUAW 1Q B DOHGXFDMRQ DQG 1Q WH B DOSLRIHWIRQ

I VING I 08 °@B ! VAN 30 Bnao

‘H KRVW D QXPEHU RI LQIRUPDWLYH SDQHOV

RQ OHJDO DQG FXOWKXRSILGO\ UHOHYDQW ‘H ZRUWMRJIJHWKHU WR XSOLIW RXU FRPPXQLW\
7KLV \HDU SDQHO WRSLFV KDYH EHHQ FKRMWQRUJDQL]JHG HIIRUWYV VXFK DV IRRG GULYH
E\ VSRQVRUV ERDUG OHDGHUVKLS DQG HFHYXQLF HQJDJHPHQW HYHQWYVY 9-7$% 7UDLQLQJ
GLUHFW VXJJHVWLRQV IURP VWXGHQWYV OHJDO ZRUNVKRSV DQG RWKHU VHUYLFH SUR
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-Q IXUWKHUDQFH RI 1(%/6% V PLVVLRQ WR &b, /66 DLPV WR SURPRWH ERWK SURIHVVLRQL

030 F«ONP NI

DQ DGYRFDWH IRU BXNFHRWL W\ DQG SHUVRQDO UH®PWRRQYEDEM DQG PLQRULW)\
ZLWKLQ OHJDO HGXFDWLRQ ZH YH KHOG Dppz VWXGHQWYV :H DFWLYHO\ HQJDJH RXU DC
QXPEHU RI DFDGHPLF UHWUHDWYV IRVWHU OLIHORQJ ERQGV E\ KRVWLQJ VRFLDC

LQFOXGLQJ EUXQFKHV DQG PRQWKO\ PHPEHU"
‘XULQJ WKHVH UHWUHDWV VWXGHQWYV DU | JI{HR (DFK \HDU %/6$%$ VWXGHQWYV IURP DFU

KHOSIXO WLSV RQ KRZ WR PDQDJH QDWLRQ ZKR DUH LQWHUHVWHG LQ SUDFWLFL
WKH VWUHVV DQG ZRUNORDG WKH\ PD\ 1IRUWKHDVW UHJLRQ DWWHQG 1(%/6$ V DQQX
HQFRXQWHU GXULQJ ODZ VFKRRO IDLUV

7 K HHY H CDW W UDFF\WM @VO DL U PR QUR I L W V
DQGRYHRHOQWJIHQFLBWH U H\QWHIRE LW L Q J
XQLTXH GLYHUVH WDOHQW
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7KLV \HDU 1(%/6%$ KDV KRVWHG DOPRVW
SURMHFWY DQG SURJUDPV WKHUHE\ WULSOLQJ
ODVW \HDU V WRWDO 7KLV GIRHV QRW LQEOXGH
IXWXUH SURJUDPPLQJ RU RXU DQQXDO i
FRQYHQWLRQ WKHUHIRUH ZH DUH H[SHFW WR
UHDFK DURXQG FRPSOHWHG SURMHFWYV E\
WKHQG RI RXU WHUP
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1 (% 6% KRWHMG VHYHLDAQ SHU/RQ HYHQW

1Q HDFK RI RXUILYH VXE LHIIRQV Z KIFK - R

LQFXGHV1 HZ <RINO HAR 1 HZ -HUM - «0 | Enng IR «JO

8 SWIW 1 HZ <RIN &RP EIQHG 1 RUKHWD +

1HZ (QIOQG DQG &RQOHPUEXW B -Q WKH WHUP ZH KDYH

- VXUSDVV DOPRVW DOO WKH JR
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YURP RXU: HNRI 6HYIEH\R /DZ ) LP
6SRQVRUKIS Z H KDYH KLIK@Q KWG DQG
SURUM] H FREDERUDRQ Z M VHYHLDO
RU DQlJ DARQVWR KHS SURP RW RXU

P MMRQ DQG YDXHV

I 1 RUMHDWWADFN/ DZ 6\MGHVWSWRADWIRQ  ZZZ QHEQD FRP
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-Q ODZ VFKRRO WKH ILUVW \
FULWLFDO )URP WKH FXUULF Xa
PHWKRGY WR WKH ODUJH FOD
LOQWLPLGDWLQJ OHFWXUHYV

VRPHWLPHY EH D NH\ IDFWRU
VXPPHU SRVLWLRQV IXWXUH
HOLJLELOLW\ IRU ODZ UHYLHZ
DSSOLFDWLRQV -W V VDIH WR
OLNH WKHF
1(%/6$ HQVXUH\;!B WRAR T W DeEAVEU™. Za r-vo $EaVEO, %

SUHVVXUH VHWWLQJ
LWVHOI 7KHUHIRUH

/

ZLGH UDQJH RI SURJUDPYV DQG LQLWLDWLYHV WR
KHOS RXU PHPEHUV VXFFHHG DFDGHPLFDOO\

0o N A
2@ 8@
9IMRQ ERDUGV JLYH\ RX D FBDUGILHAMRQ |RUZ KHUIH\ RX Z DQW
W JR 1Q VHYHDODUHDV Rl \RXU @H 7KH D@RZ \RX W
YIWXD@} H Z KDAJRDY \ RX Z DQWWMR DRKIHYH : KHQ \ RX ALHDWM
D SK\MFDO YIMRQ ERDUS \RX FDQ HYHQ VRXFK ZKDW
HSUAVHOW \RXU YMRQ : KHQ @Z WAKRRO EHRP HV
RYHZ KHP 1QJ RXUP HP EHWY FDQ YHUVEDANR WHU 9IMRQ
ERDUGV DQG UHP 1OG WHP VHOHV Rl WHU SURUMHYV

X ° NUR°e (N
e 3 08 °@@

Rl @Z VWXGHOW VXITHUIWRP  MJ QUIFDQWMHW 5 HVHDURK
VXIIHW WDWDZ WXGHQW DUH DP RQJ WKH P RWAGIWDM LHG
GPRDOHG DQG GHSIHWHG RI DQ JWDGXDW WXGHOW
SRSXOMRQ 1 ( % 6% KDV KRWMG VHYHIDOHWRQV VR KHS RXU
PHPEHYW WBA JWIRXQGHG WW  WKHGXBNV CGHYHRS
ERXQGDUHV DQG EH JRRG VR WKHP VHOHV

= 8& a0

1(%6$ RIIHU VHUHY VR RXU P HP EHYY RQ QDYLIDWQI WKLY
G.QDP IF DQG SRZHUXO EXW DGP MMGO GM/ WDGIMRQDO
PHMRG R FXGWDWMY FRQOHAMRQY ZKI®I EXIGIQI D
SIRIHWIRQDCELDQG

%@ zenH N O
neo 3-Y

W QR VHRLHWIMDWDZ VFKRROLY D ELJ FRP P IM? HQW-P DULQH
HOMUQ) QR VXFK D FRP P WP HQWDV D [LUAVIHOHIDARQ
WHGHOWL (% 6$ KDV RIIHUVHWIRQ [Q FREDERUMRQ Z IW RXU
VSRQVRWY R GIVEXW Z KDWRXUP HP EHWY QHHG \R NORZ DQG
GRZKIBIQ @Z VAKRROR EHD P RUHFRP SHAYH NRE VHHNHU
//0 DSSTEDQW DQG RYHD@WXGHQOW

— X ((O. 3
= 8" 85
3UHVHOMG E\ WH VRS %DU SWHS SWRIWDP V 1Q WH QDWRQ

1(% 6% KDYH FR@ERWDMG WR RIIHU SIDPAFH TXHWMRQV
RXWIRHY DQGWMG IXIGHVWR KHS \ RX SLHS IRUWHO 35(

A - cu(evas @

+ UK@KWQ DQG EXIEHQIRXUQHE RUNV Z W D GLYHUH SDQHO
Rl $WRUDH V Z KR Z I@VKDUH WHU YDUHG H SHUHQRHV 1Q WH
DUHDV R AYIOQMDMRQ FRUSRIDM FRXQWHO GHEWILQDQRH
I HGHLDCBLRVHRXWRQ DQG W JRYHLOP HOW

1 ROMHDWWEDFN/ DZ 6VXGHOVS \WRADARQ I
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7R LQFUHDVH GLYHUVLW\ LQ WK|
1(%/6% UHDOL]J]HV WKDW LWV VWD
PHPEHUV DQG FRQWLQXHV ZLWK
RXW WHUP ZH YH KRVWHG WDUJI
HQVXUH ERWK RXU SUH ODZ DQG
IHHO UHDG\ ZLOOLQJ DQG FDSD
WKHLU SHUVSHFWLYH MRXUQH\V
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-Q SDURHUKIS Z W WH %RRNDQ / OZ 6FKRROY 6$ DQG
WH YRWRQ %DU $WRADARQ ZH EWRXIKW VRIHWHU
VHYHLDOYDU $ WRADARQY WILRXIK WHLU UHSUHVHQUMYHY
W VSHDN ZIW P HP EHY DERXWWH [P SRUBQFH RI
JHMQ LOYROHG LQ GRFDCEDUDWRADARQY
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6VBUAQJ \ RXURZ Q VR® @Z SWDPAFH IV QRAHDV  7KDW/
ZK\ 1(% 6% 1Q FRIDERUMRQ Z WK 1$/$ KRWWHWRQ
VR GVAXWIRQ VSHFLLE SUDPWEH DUHDV DQG RITHU@Z \ HWY
DZ D\ VR P H-WSRWIQWDCFTHQW
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7KIRXIKRXWWKH WP 1 (% 6$ KDV KRWMG VHYHLDO
PUHY ERZ@QY HYHQW DQG HYHQ FRIIHH EUHDN
VSHALLEDE |RFXVHG RQ RSSRUMQMHV VR |HIRZ \KLS
1Q DQ LQIRLP DOVHWIQJ DQG JHWVR NQRZ HDFK RWHU
EHWMU : H HYHQWKDYH D YMXDOSDIQWDQG MS 1Q WKH
ZRUNV

I 1 RUNKHDWAADAN/ DZ 6\MGHQNEWRADWRQ
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LW/ 1Q HYHY RQH Y EHVAIQMUHVAIR KDYH VRP H EDVE NQRZ BIGIHRI RQHRI

WH P RWMP SRUBQADVSHAW R EXVIOHW [IQDQFH  EXGIHWQD -Q WLV
FRXUH \RX@ GDWD W IGHOM\ WH FKDIDPMUMARY R DQ HIHPAYH
EXGIHWWH I HV 1Q SOQQIQ] RQH DQG KRZ VR GMAMUXIMK EHE HHQ
EXGIHW WSHY <RX @DOR H S&UH EXGIHWI FRQFHSW DQG WIFKQTXHV
VXFK DV KIMRUFDODQG ] HR EDVHG EXGIHWQJ  YDUDQRH DQDOMY FOSMIO
EXGIHMQI DQG SHURLP 1Q) EXGJHWQ) FDBXTMRQY

X

X —@n AQ@
: H WHFRIQ] HG WDWMVNQJ SWDPAFH W KHS WMWMNHU EXLEG \WH
W@ DQG FRQI LGHOFH VR GCR WWHUEHWAZ RINRQ WWWGDL 7KDW/ Z K\ ZH

RITHIHG IRXUK\ EUG VMMRQ VR JHWRXUP HP EHUD VHQWH RI WH H DP
DQG KH® GHWILP LOH WHL/ 6$7 VFRUH LDQUH
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1(%6$ KDV FRODERIDMG ZOK <RXQ) ' HEDMU/ 3WRIDPV R
IQWRGXFH GHEDWA DQG SXEQE VSHDN.QJ DAD \ RXQU DUH 1Q DQ HI RUMR
IQFUHDVH WH OXP EHU RI VWXGHOW SDUAEX@W RI FRBU R JRZ
LOWUHVALQ DQG SXUVXH BUDOFDLHHLY % H SDQGIQ) RXUYLHZ RQ Z KDW
FROVMIXWA DV SUH @Z  WKGHOW Z H DUH DE®! VR HQIDIH Z A 1 XVWKUH
@2\ HW/ Z KIGI WH DUH VAIQ P 1GG®1 VFKRRO
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